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1 Ready? Set? Go. 
Welcome to Piper. We are truly honored to have your family join ours and want to thank you for your 
confidence as we begin this journey. From the get-go, we’ve always talked about our community and how 
it’ll always be our core. You’re the core. You’re the family. You’re the community. Pressure’s on.  
 
 

1.1 Our Community 
Community is at our core. We are interdependent on one another for our own success, as well as the 
success of the preschool as a whole. You are surrounded by love, knowledge, creativity, and support, so 
please use all of our combined strengths to offer our children and one another the best possible 
experience. It is our goal for you to feel the sense of belonging so please let us know if, at any point, we 
can implement something to better create the feeling of Piper being “home.” 
 
We’ve seen how friends become family… and how a preschool is the perfect setting to make some new 
ones. Whether it’s to grab a coffee, schedule a play date, or plan a vacation, we look forward to growing 
relationships. The decision you made to allow us to share in this amazing stage of your child’s life isn’t 
taken lightly… we are truly honored to have your family join ours. 

As for the rest of our village… our administration, our teachers, our crew… when you welcome people into 
your lives as a member of your family, you embrace them wholly. You allow yourself (and others) to 
ignore the hierarchy and instead, you expect to learn. At that point, and only at that point, can you truly 
offer excellence. We are blessed to be surrounded by amazing people, dedicated to partnering with you 
throughout these incredible years.  

So, let’s get this party started. The Community Room at Piper was designed as a dedication to building our 
community. After drop-off, head on in… grab a coffee, raid the fridge, make a friend. See you there.  

 

1.2 The Four Agreements by Don Miguel Ruiz 
Along with great successes, raising children is sure to bring some challenges. As you walk the halls of 
Piper, we ask that you reflect upon – and perhaps agree to – four basic principles. While it isn’t always 
easy, we expect it of ourselves and encourage it to our staff. It’s a good reminder of how life should be 
lived, how others should be treated, and how to be your best self. 

 
BE IMPECCABLE WITH YOUR WORD 
Speak with integrity.  Say only what you mean, avoid gossip, and don’t talk negatively about others. 
 
DON’T TAKE ANYTHING PERSONALLY 
Nothing others do is because of you. Don’t worry about things you can’t control. Let it ride, take the high 
road, and stay positive. 
 
DON’T MAKE ASSUMPTIONS 
Find the courage to ask questions, dig a little deeper, and be able to express what you really 
want.  Communicate with others as clearly as possible so you can avoid misunderstandings.   
 
ALWAYS DO YOUR BEST 
Under all circumstances, simply do your best. Give meaning to mistakes by learning from them. Do what’s 
right, and you’ll never be in the wrong. 
 

 
 
 
 



2 Piper Philosophy 
Developmental or Academic? Progressive or Traditional? Yes, it’s the hot question… but what does it 
mean? We created a blended approach that provides children with the best of both worlds. In the early 
years at Piper, children experience an emergent curriculum. As they get older and progress through the 
school, children are introduced to a traditional approach. We think, we re-think, we create, and we 
listen. We do what makes sense, and promise never to become complacent.  
 
By respecting each child – their ideas, their abilities, and whoever they are as individuals – you assume 
competence and consequently speak to them differently. You speak with them. Rather than resting on a 
checklist, we converse, we observe, we listen, and we teach. Every week, and most certainly every year, 
we step back, reevaluate, and evolve.  
 
Building a beautiful school isn’t just to make it look beautiful… it’s to create a feeling. Together, we are 
embarking on a journey as a partner in your child’s development – where trust is paramount. We believe 
that it all starts with the feeling you get as you walk through the door. Piper is intentionally designed to 
create an environment where teachers want to work, where families feel at home, and where children 
sense comfort. 
 
Family first. You know what’s best for your family. We always give the advice to look at several 
preschools, and to go with your gut. You will end up spending a ton of time with preschool families and 
from what we’ve seen, you’ll make your best friends through your child. Go with what feels right. If you’re 
reading this, then you’ve done just that… welcome home.  

 

2.1 The Next Step 
From progressive education, to traditional academics, to one of the highly respected public schools, our 
kids have amazing options for elementary school. With that said, navigating the process is key. We have 
great respect for the many relationships we have built with the schools, and an appreciation for each of 
their philosophies. We are committed to offering you guidance, advocating for your family, and finding 
that match.  

 

3 Super Important Info 
Each of your classes (as well as the school) will be managed by our online system, Fresh Schools. Please 
take a moment to navigate the site, as your understanding and participation will allow your family to be 
set up for the entire year of parent-teacher-school communication.  

 
To access your account, simply click the invite link and create a password. Once signed in, you will find our 
calendar, class rosters, events, class info, and more. You will also be able to verify/update your contact 
information at any time. If you are a new family and did not receive a link, or a continuing family and 
cannot access your previously created account, call the office and we’ll set you up. 
 
If you prefer immediate notifications of our posts, you can download the "Fresh Schools" App. 
 
Please refer to our Fresh Schools calendar for holiday closures, vacations, faculty-only days, school events, 
and class-specific activities. We reserve the right to make changes to the calendar at any time, even 
midnight, but we promise to let you know. And it’s always online. You just gotta remember your 
password. 

 

 

 



3.1 Hours of Operation 

Poppy 
3 Days | 9am – 12pm   
 
Preschool  
Johnny | M – F | 9am – 2pm   
Ruby | M – F | 9am – 2pm  
Ruby Enrichment Classes | 2pm – 3pm   
 
Pre-Kindergarten 
Bluebell | M – F | 9am – 2pm 
Enrichment Classes | 2pm – 3pm  

 
3.2 Programs 

Infant-Toddler | 4 weeks+ 
Parents join in a group setting with their child… kids play, parents talk, friendships form. Classes are 
divided into similar age groupings and meet once per week, offering experiences for your child and 
opportunities for you to talk about topics of concern and interest. Our Infant-Toddler Program is designed 
to allow parents and children to get to know the school before transitioning into the preschool. A two-day 
class is also available as the next step towards independent school. 
  
Poppy | 2 years – Preschool  
Part-time enrollment is offered to children who don’t quite make the preschool cut-off, but are rarin’ to 
go. Children attend three days per week.   

Preschool | Johnny & Ruby Classes 
Kids experience the best of both worlds as we focus on a blended philosophy. Beginning with aspects of 
an emergent curriculum, children gradually experience components of a more traditional education as 
they progress through the school. 
 
During their first year of full-time preschool, our Johnnies experience a program that reflects the 
principles of an emergent program. The overarching theme throughout the year is “The Four Seasons & 
Five Senses.” The framework for the second year of preschool is built upon our environment or 
“Habitats.” Beginning with a child’s room and eventually taking things global, the Rubies discover a variety 
of habitats from around the world.   
 
Pre-Kindergarten | Bluebell Class 
Their final year is our Pre-K program. As we relish the innocence of preschool, we’re also propelling our 
children into a whole new world. It is our job to give them the tools to face it with their heads held high.   
 
To best prepare them, our Pre-Kindergarten program is designed to allow children to experience the 
setting of an elementary school. Transitioning from class to class is one of the biggest changes (and 
biggest challenges) children face when going to Kindergarten. Providing our children with the opportunity 
to practice this skill in a comfortable and familiar setting will not only ease their pending move, it will also 
allow them to experience different learning environments and teachers. While experiencing the 
consistency of a homeroom, children will also transition throughout different classrooms:  
Creative Arts & Culture | Science, Math & Technology | Language Arts  
 
Throughout the Pre-K year, children explore different countries. To support continuity and allow for a 
structured sense of learning, this overarching theme is incorporated into all classrooms. At the end of 
each exploration, the classrooms unite to conclude each unit by celebrating with a cultural feast. In 
addition to a country, our classrooms will incorporate various artists and the studies of a great mind.  
Although we continue to appreciate an emergent curriculum, we also implement the value of traditional 
school readiness. Formal programs include Montessori Math, Letterland, and Handwriting Without Tears. 



 
Cherries on Top 
Life is hard. Let’s make it easier. Our goal is to offer the extras, without the commute.   
 
Early Drop-Off is available Monday – Friday from 8:15am – 9am; Extended Care is from 2pm – 3pm.    
 
Enrichment classes are also available, and scheduled to coincide with your child’s preschool schedule.   
 
 

4 Admissions Policy | Getting In… Staying In 
Piper is an inclusive program that does not discriminate because of race, religion, gender, creed, color, 
religion, sexual orientation, whether or not you watch mind-numbing reality shows, or national origin.  
 
Meeting the needs of each child is of utmost importance. While we will always do our best to do so by 
implementing our own resources, Piper reserves the right to determine whether or not additional 
accommodations are needed. Continued enrollment for each child is predicated on each family 
implementing our recommendations.  
 
All children must meet the following criteria to be admitted: 

• Preschool children must be no younger than 2 years old by September 1st.  

• Pre-K children must be eligible to begin Kindergarten the following year. 
• In order to be considered “enrolled,” all required forms and paperwork must be completely filled out 

and on file in the school office. We get super grumpy if you slack off here.   
 
In order to maintain enrollment, the following is required: 

• Adhere to all the rules and guidelines set by Piper and outlined in the Parent Handbook. Allow us to 
highlight the most important… be nice.    

• Fulfill all financial obligations on time. 

• Don’t Twerk. 
 
Children are considered to have sibling status only when a sibling is currently enrolled. Alumni will be 
given preference, but cannot be guaranteed a spot. Priority will be given as “Legacy Status” when these 
children have children.   
 
We reserve the right to determine whether or not we are a fit for your family and may discontinue our 
offer for enrollment at any time… so keep smiling. Keep shining. Knowing you can always count on me.  
For sure. As you should expect, we are protective of our community and have no tolerance for negativity. 
Don’t make us call you out. It’s awkward for everyone. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
5 General Policies 
 

5.1 Sign-In & Sign-Out 
It is mandatory that all children be signed in upon arrival and signed out upon dismissal each day. No 
exceptions. Prior to the start of school, you must submit a list of approved caregivers to whom we are 
authorized to release your child.  
 
Authorized Caregivers 
If you need to make a change to your list of authorized caregivers, you can do so in person in the office or 
via a combination of email and verbal confirmation. Once confirmed, we will update the iPad. All new 
caregivers will need to show their I.D. at pick-up. 
  
 

5.2 Drop-Off & Pick-Up 
Decisions will always be made with safety as our priority and community at our core. During the 
preschool years, we feel that a daily face-to-face connection in the classroom is essential.  
 
Drop-Off 
If you arrive early, hang tight. We’re getting everything ready to prepare for an exciting day. At 9am, we 
will come out to greet you and sign in your child.   
 
If you are enrolled in Early Drop-Off, please wait until 8:15am to enter as there will be no supervision prior 
to that time. You will enter through the main entrance and lead your child onto the playground.  
 
Pick-Up 
Please gather outside and follow the same procedure as drop-off. For children enrolled in Enrichment 
classes or Extended Care, pick-up will be held at the playground gate. Adults who are new to us will be 
asked to present a government I.D. before we release children. 
 

 
5.3 Separation… Gradually, and with love. 
Separation is undoubtedly one of the most important aspects of beginning preschool. It’s a process, for 
both children and parents, and can take anywhere from one day to several weeks. While one little guy will 
hop out of the car, wave goodbye, and never look back, another child will be clinging to their parent for 
dear life. The majority of children are somewhere in between... and just to keep us on our toes, a few 
children will seemingly separate with ease, only to have a delayed reaction a few days (even months) 
later. Either way, patience and a positive attitude always work best.  We will be there during each step, 
and be assured, we will also let you know if perhaps you are having the greater issue.  Should that be the 
case, we promise lots of hugs and TLC. To support a positive transition, Piper follows these steps: 
 
1. Parent Orientation  
Prior to the first day of school of each year, we conduct a parent-only meeting. Being prepared for the 
next step, and all being on the same page, is sure to help our children (and us) successfully transition.  
 
2. Class Visits  
We will also host a day of Class Visits so the children can familiarize themselves with their new classroom 
and get excited about all the fun things to come. To ensure a small setting and avoid an overwhelming 
crowd, three to five children will be scheduled at one time. Visits are about 20 minutes and parents stay 
the entire time.  
 
3. Transition Schedule  
For our Poppy and Johnny classrooms, a staggered schedule helps to ease into independent preschool and 
will be determined by your classroom teacher. Children will only attend on their scheduled days at their 
scheduled times. 



 
4. And the Journey Begins…  
During this stage, we ask that only one parent or caregiver accompany each child. More bodies = more 
anxiety for both kids and parents. Please be available to come to school for the entire two weeks. Some 
will be asked to stay longer… others will be able to leave right away. This will be determined by the 
teacher, and always based on the child’s progress.   
 
Some of our Rubies and Bluebells won’t need steps… you’re free to bounce if your child is ready for you to 
leave, but please be sure to tell your teachers so that they know your child is solo. For those who do need 
a gradual start, you will first leave for a few minutes and then return, creating trust with your child that 
“you always come back.” Soon, the intervals of your absence become longer, each time preceded by a 
goodbye. Finally, you can leave for the entire day. Remember, regardless of how many steps you took (or 
didn’t take), ALWAYS SAY GOODBYE. 

Consistency is key. Create your own routine that allows you and your child to experience a healthy 
goodbye. You may think it’s better to leave while your child isn’t looking but, to build and maintain trust, 
it is very important to let your child know you are leaving and that you will return later. Trust us, they will 
eventually turn around... if they find that you left without a goodbye, you’ll never leave next time.  

Once you leave, do not come back until pick-up. If you must come back, tell us what you need and we’ll be 
happy to get it for you. And remember, you are welcome to call the school as often as you’d like and we 
will check on your child. 
 
Lastly…  
Although we all feel the pit in our stomachs when we hear a child cry, be prepared to see a few tears. It is 
a healthy sign for your child to be able to express their feelings and, if it’s sadness, please remember that 
your teachers are there to comfort hard feelings. Once you learn that, your child will too. 
 
 
Some Tips…  

• Practice, practice, practice... before school begins, expose your child to a bit of separating. Leave them 
with a baby sitter, a grandparent, or a friend; it doesn’t have to be for very long… even if it’s just 
enough time to go get a cup of coffee. This will help them get used to the idea that you may leave, but 
you always return. 
 

• If possible, have separation take place at home. Plan a special breakfast, take a picture, say your 
goodbyes, and send your child with a grandparent, nanny, aunt, etc. If they come with someone they 
are less connected to, separation will be easier.   
 

• Be Positive, Be Calm, Be Consistent.   
• Be Positive. Your attitude and demeanor will make all the difference in the world. A worried 

sympathetic look does not convey the right message. Wear a smile and say positive things. Even if 
your child is having a meltdown, we know they will look to you for reassurance… this is where the 

calm comes in.   

 
• Be Calm. If your heart rate is smooth and steady, your child will feel it… deep breaths, please.  

You’re in good hands. 
 

• Be Consistent. Be consistent about your goodbye ritual. Whether it is kissing hands, high fives, 
hugs, etc., you should have one. Keep in mind, fifteen minutes of goodbye hugs and 25 kisses will 
only make your exit more difficult for everyone involved. Try a very matter of fact “I’m going to the 
market, I love you, I’ll be back after the goodbye song.” Exit stage left. 

 
 
 



 

• Reading a going-to-school book is often the perfect way to initiate a conversation about transitioning 
into school. Some of our favorites include: 
Maisy Goes to Preschool - by Lucy Cousins 
The Kissing Hand - by Audrey Penn 
Dinosaur Starts School - by Pamela Duncan Edwards 
Big Truck, Little Truck - by Jan Carr 
Llama Llama, Misses Mama - by Anna Dewdney 
Wemberly Worries - by Kevin Henkes 
The Night Before Preschool – by Natasha Wing and Amy Wummer  
I Love You All Day - by Francesca Rusackas 
My Mommy Was Shopping and Forgot to Pick Me Up - by Lotta Raggs 

 
 

5.4 Health Guidelines 
 
Immunizations 
In accordance with California Health & Safety Code Sections 120325-120380, Piper requires all standard 
immunizations to be up-to-date for all children. When there is good cause to believe that a child has been 
exposed to one of the communicable diseases, in accordance with Section 120325, a child may be 
temporarily excluded from the school. As of January 1, 2016, in accordance with California Law, 
exemptions will not be an option for newly enrolled children.  
 
Sick Policy 
Simple. Don’t send your child to school if he or she is sick, if you think they might be sick, or if they have 
been sick and are not quite 100%. Best to play it safe. Otherwise, everyone gets sick and there starts the 
finger pointing. Not pretty.  
 
Piper reserves the right to ask any parent to pick up a child who is ill, under the weather, or just not 
themselves. As always, our requests are in the best interests of your child and for the greater good of the 
class as a whole.   
 
Keep in mind that you know your child best. Is your child happy to curl up in a chair with a blanket, or is 
the pep back in their step? Trust your intuition and make the best decision. Otherwise, everyone gets sick 
and there starts the finger pointing. Not pretty. Here are some guidelines for keeping children home, from 
Health Line: 
 

• Fever is the body's way of destroying the germs making it sick, and it's a common symptom of 
infections such as flu. Keep your children home if their temperature is 101° F or higher. Wait until 
children are fever-free for 24 hours before letting them return to school without fever reducing 
medication. 
 

• Diarrhea is often the result of infection, food poisoning, or a side effect to medications like antibiotics. 
Keep children home until stools are formed and your doctor gives the okay.  
 

• Vomiting is another way for the body to rid itself of the germs making it sick, and is usually caused by a 
stomach virus or stomach infection. Keep children home if they've vomited twice or more in the last 24 
hours; they can return to school after symptoms clear or your doctor says they're no longer contagious. 
 

• Severe cough and cold symptoms should keep kids home from school. A serious cough could be a sign 
of contagious conditions like whooping cough, asthma, viral bronchitis, or croup.  
 

• Sore throats can be a symptom of strep or a common cold. If your child has been diagnosed with strep 
throat, keep your child at home for at least 24 hours after starting antibiotics.  
 



• Pinkeye (conjunctivitis) is contagious, and children should stay home from school for the first 24 hours 
after treatment begins. Symptoms of pinkeye include eye redness, irritation, swelling, and pus. 

 

• Headaches can be a symptom of contagious conditions like viral gastroenteritis, flu, COVID, meningitis, 
and strep throat. Opinions differ on whether a child should be kept home. If your child doesn't have any 
other signs of illness, and feels okay, your child can go to school. 
 

• Rashes can be the sign of contagious conditions such as chickenpox, bacterial meningitis, hand, foot & 
mouth, poison oak/ivy, allergic reactions or impetigo. Children should be kept home until they're 
diagnosed. They can return to school after symptoms are gone and their doctor gives the okay.  

 

• Earaches aren't contagious. There's no need to keep a child with a mild earache home, as long as your 
child feels well enough to participate in daily classroom activities.   
 

Any child who has contracted any of the following diseases may not return to school without a physician’s 
note stating that the child presents no risk to others: 
 
Chicken Pox  German Measles 
Mumps   Influenza (Flu) 
Strep Throat   Impetigo  
Whooping Cough  Tuberculosis 
Hepatitis A  Meningitis 
Giardiasis  Head Lice (children may return to school with proof of treatment) 
Salmonella  Heebie-jeebies 
Hand, Foot, & Mouth COVID-19 
 
Children may return to school when the infection stage has passed. They should be fever and symptom 
free (without fever-reducing medication) for 24 hours prior to returning to school.  If your child is still 
exhibiting symptoms (i.e. runny nose), you must submit approval from your doctor to return. And if you 
see a child with symptoms, don’t be judgy. Remember this policy and trust us to enforce it. 
 
In addition, we recommend that if your child has any of the following ailments, consider it a snow day: 
Stink Eye – keep ‘em home  
Hair mice – keep ‘em home  
Diarrhea of the mouth – please keep ‘em home  
Food Neophobia/extreme fear of new foods – keep ‘em home on cooking day 
Collywobbles/butterflies of the stomach – your call 
Rhinotillexomania/excessive nose picking – Lord have mercy, please keep ‘em home  
Grumpy Pants – keep ‘em home  
Mad snail disease – keep ‘em home  
 
Allergies 
It is vital that all allergy information is submitted to the office before your child’s first day of school. This 
information will be shared with our staff, posted in areas where food is prepared or served, and kept in 
your child’s file. It is important that we are aware of all allergies, not only those related to food. If your 
child’s allergy is life threatening, please let us know immediately so we can make the appropriate 
accommodations. All EpiPens will be stored in the classroom AND in the main office, and must always be 
clearly labeled with your child’s name, class, and expiration date. 
 
Although Piper Preschool is not an allergen-free space, we will maintain a nut-free classroom 
environment to the best of our ability. The possibility of cross contamination among children and their 



food means certain restrictions are necessary. Please be aware that this policy includes all nuts, nut milks, 
nut oils, and nut butters. This applies to all; preparing food for lunches, snacks, and cooking projects.  
 
Medication  
We are unable to administer medications, with the exception of EpiPens and inhalers in an emergency.  
Please speak with a member of administration to discuss any special circumstances. Medications will only 
be given with written permission from the parent and detailed instructions from the physician. A parent 
must fill out a medical authorization form.  
 
In the case of any other life-threatening medical event, all community members are protected by the 
Good Samaritan Law to help the adult or child with any available medication and call 911. 
 
Snack  
School-provided snacks are nut-free but may contain other allergens, such as wheat, dairy, and/or gluten.  
If your child has multiple or severe food allergies, you will need to pack an individual snack each day.  
Please keep in mind that we cannot store, heat, or refrigerate food. 
 
Lunch  
If lunch is a part of your child’s schedule, please pack items that adhere to our nut-free policy. 
Additionally, it is best if all containers are child-friendly. The intention of a community lunch is to learn the 
social skills associated with dining together. Providing containers that are easy to open and close 
empowers your child as they independently enjoy their meal.  
 
Lunch delivery service is available Monday – Friday, from Citizen Sprout. Please note that food 
management and monetary transactions are separate from Piper.  
 
While lunches are always carefully supervised, children will be allowed to eat whatever is in their lunch, in 
any order they choose. So… lunches should include nutritious food in appropriately small portions. Fresh 
fruit, vegetables, a protein, and whole grains are recommended, while candy, soda, and leftover birthday 
cake are not. It’s fine to include a small treat or cookie, but know it will most likely be eaten first.  
 
Despite your encouragement, your child may eat very little lunch at school. While some kids won’t eat 
much at all, others will devour every last bite. Try not to think about it… we promise your child will not 
starve and fear not, there is a good chance that they will be really hungry later in the day. Most 
importantly, it is our goal for children to “listen to their bodies” so that the All-American Value Meal loses 
its luster in the future. 
 
One more thing… Mother Earth. As we model good nutrition, let’s teach them a little something about 
recycling. We will be doing our part by using glass cups and bowls at snack time; we hope that our parents 
will become part of the effort by packing a waste-free lunch.  
 
Accidents & Injuries 
To attend Piper Preschool, you are required to have a medical insurance policy covering your child. 
Children are covered with our insurance carrier for any accident that occurs while in our program ONLY 
AFTER YOUR OWN INSURANCE TAKES PRIMARY RESPONSIBILITY FOR THE COST OF MEDICAL 
TREATMENT.  Excluding deductibles and co-pays, our insurance will only reimburse the expenses not 
payable under your own insurance coverage. 
 
Absences 
If your child is going to be absent for more than one day, please email your teachers. We worry. 
 
 



5.5 Emergency Procedures 
Fire and earthquake procedures are practiced regularly to ensure that all children are prepared in the 
event of an emergency. All teachers are required to obtain or update their CPR and First Aid Certification, 
paid for and arranged by Piper Preschool.   
 
Additionally, each classroom is equipped with emergency exit route signs and an emergency backpack. In 
addition to emergency supplies, the Piper Preschool Emergency Preparedness Manual and a printed list of 
parent contact information are included in each backpack. Food, water, and basic medical supplies will be 
kept on the school grounds. In case of an earthquake, the children will be comforted and cared for until 
either you, or a person designated by you, arrives.   
 
If a situation presents a potential emergency threat, we will call 911. All staff members will stay on the 
premises to supervise children until emergency responders arrive and issue further instructions. 
 
 

5.6 School Attire 
Children should always come to school wearing – you guessed it – school attire. Save the fancy stuff for 
parties and visits with grandma and grandpa. Your child will often be returned to you with one or more of 
the following materials embedded in their clothing: paint, glue, sand, glitter, dirt, and if we’re making hot 
chocolate during December, marshmallow. Dress them for fun and exploration – fashion, not so much... 
unless you can pull off both. 
 
With that in mind, a change of clothes for your child should always be kept in your child’s cubby. Please 
see the “cubby” section for your classroom. Label everything clearly and update often to ensure attire is 
seasonally appropriate. As for footwear, think running, jumping, climbing, and parasailing, when in 
season. Allow Flip-flops or Crocs at your own risk. 
 
Also, it is with heavy hearts and clip-on earrings that we must implement a "no-costume" policy at Piper.  
Yes, the costumes are sweet as can be, but have caused safety issues and can encourage gender 
stereotyping. At Piper, we strive to encourage and facilitate curiosity, self-confidence, and a sense of 
autonomy in children. These formative years are the driving motivation behind every single decision we 
make... even the decisions that earn us a death-stare or two from across the yard. So… unless otherwise 
announced (i.e. Halloween, PJs and Pancakes, etc.), please leave the gowns, capes, tiaras, costume 
jewelry, kitten heels, and face masks in the dress-up bin at home. Your kids have plenty of opportunities 
within the classrooms' dramatic play areas to use costumes for role-play, to build their social skills, and to 
exercise their imaginations.  

 
 
5.7 Birthdays 
Birthdays will be celebrated with a parent story time. Yup… gone are the days of 40 parties and sugar-
highs. We invite you to bring in your child’s favorite book to read to the class. This will take place on your 
child’s actual birthday, during the closing circle.   
 
While we understand the temptation of throwing an all-out gala, we ask that you please respect our 
birthday policy and reserve celebrations for home. Trust that this decision was made in the best interest 
of the class as a whole and on behalf of our Piper values. So yes, as anti-instinctual as it may be, that 
means showing up empty-handed… no party bags, no balloons, no puppet shows, and no clowns (eww).   
 
As for our Poppies, there is no time more special than your child’s birthday. With that said, classroom 
celebrations can be quite disruptive, and confusing, to our little ones. In an effort to keep consistency and 
positive experiences our priority, we will not have birthday celebrations in the Poppy Room. Instead, the 
teachers will read a special birthday book in honor of your child… and they’ll love it.  



 

5.8 Discipline Policies 
 
Conflict Resolution 
We use our words. We use their words. We problem solve together. Instead of time-outs or negative 
methods of resolution, Piper has adopted six simple steps developed by Betsy Evans. 
 
The steps are as follows: 
 
1.  Approach Calmly | Place yourself at the child’s level, use a calm voice, and gently stop any hurtful 
actions. 
 
2.  Acknowledge Feelings | Name and describe the children’s feelings. Avoid asking questions until 
children are calmer.  
 
3.  Gather Information | With infants and toddlers, or children with language emerging, observe children’s 
actions and describe the problem. With older toddlers & preschoolers, ask “what” questions.  
 
4.  Restate the Problem | Repeat the information you have observed or heard.  
 
5.  Ask for Ideas for Solutions and Choose Together| How can we solve this problem? 
 
6. Follow-Up Support | Stay nearby to support the solution. Tell the children, “You solved the problem!”  
 
Corporal punishment will never be used (CCR, Title 22, Section 101223.2).  
 
Biting Policy 
When a bite occurs (after ensuring safety/comfort of the child/classroom): 
1. Call to inform the parents of both the biter and the child who was bitten. 
2. Send the child who bit home - please understand the reasoning behind this step. 
3. If another bite occurs, a meeting is scheduled with Admin to discuss pattern and form a plan. 

 
Why do we send them home? 
We need to set children up for success and in the past, after a child has bitten, we have consistently seen 
a negative day follow (and at worst, another bite).  Therefore, we have concluded that it is best to “try 
again tomorrow” and explain the importance of "keeping our bodies safe and making safe choices”. 
 
Let’s Talk 
To begin, we always make certain we are eye level with the children. While each child will be encouraged 
to describe what happened, those children that are still developing language will be supported in finding 
their words. Teachers actively listen to the children, and respond in a sensitive manner. 
 
For the most part, squabbles at school are over toys. And since the concept of sharing is problematic for 
preschoolers, we teach the idea of taking turns, often modeling “Can I have a turn when you’re done?” or 
“You can have a turn when I’m done.” Even the youngest children quickly catch on to this idea. If things 
get a bit physical, we facilitate the importance of keeping our bodies safe, as well as keeping our friend’s 
body safe. 
 
There are also the everyday situations where a child asks a teacher for help. While self-advocacy is 
certainly a supported skill, empowerment is our goal. It is our intention to help each child come up with a 
solution that they can succeed in accomplishing on their own. Something spills, breaks, or just isn’t 
working as hoped? Rather than a quick fix by an adult, teachers will patiently help the child come up with 



possible solutions, then encourage them to do it on their own. This builds confidence, teaches 
responsibility, and promotes a great sense of self-worth.  
 
 

 
6 Cell Phone Use 
Don’t make us come over there. While you’re in the school or on school grounds (aside from working in 
the Community Room), please refrain from using your phone. We get it, Candy Crush is addicting. But 
while you’re with us, let’s not reinforce the techy-pull.  
 

 
7 Parent Policies 
 
Parent Forms Required 
Enrollment Contract 
Notification of Parents’ Rights (LIC 995) 
Personal Rights Form (LIC613A) 
Identification & Emergency Info (LIC 700) 
 

Family Information Form 
Emergency Medical Consent (LIC 627) 
Preadmission Health History (LIC 702) 
Physician’s Report (LIC 701) 
 

Parent Partnerships 
The faculty of Piper Preschool is committed to providing the highest quality education and nurturing 
environment for its children and families.   
 
Parent communication is essential to any child’s success in school and, just as we will inform you about all 
aspects of your child’s school life, we hope that you will always be comfortable communicating with us.  
 
To ensure the best and most successful experience, we encourage you to get involved. Your partnership 
with Piper is extremely important to us for both individual child success as well as the overall success of 
our school community.   
 
Parent Conferences 
Each Fall and Spring, we will hold parent-teacher conferences. Should questions or concerns arise at any 
other time during the year, we will always be available to meet with you. Once again, we cannot 
emphasize enough the importance of parent-school communication. Sign-ups for each conference will be 
made available approximately two weeks prior to meeting. 
  
Word on the Street 
As a member of the Piper Family, you have now received an invite to join Fresh Schools. Rather than 
inundating you with countless emails (nobody needs another email, and spam is a risky lil thing), we rely 
on Fresh Schools to house all communications; school announcements, rosters, updates, and events.   
Teachers will also keep you updated on the exciting happenings in your child’s classroom via this system.  
 
A weekly newsletter will be sent every Friday, with corresponding pictures in the “Gallery” section of 
Fresh Schools. Viewing pictures with your child can foster conversations and help your child to realize 
your connection to their classroom. Your account is available for you to access at all times, and serves as a 
great tool for you to feel connected to your child’s experience. 
 
Please accept the invitation to join Fresh Schools or contact us to get started, as this will serve as our 
primary means of communication. With such a convenient and user-friendly method in place, we will 
assume all messages and school notifications to have been relayed.  
 
 



 

8 Parent Committees & Volunteer Opportunities  
Sign-ups for parent involvement opportunities will be made available at Back to School Night. Please refer 
to your Class Manual for specific volunteer opportunities. 

 
 

9 Special Events & Celebrations 
Details for each event will be announced closer to each date. Please refer to the School Calendar on Fresh 
Schools for updates. 
 
Teacher Luncheons 
Whether it’s a home-cooked meal or take-out from one of your favorite spots, volunteers show their 
appreciation to our teachers by providing lunch every Tuesday. Luncheons can be as simple or creative as 
you’d like. Please pair up with a friend or two, as this is not intended to be a costly endeavor.  
 
Back to School Night 
Held in October, this open-house style evening provides parents with an opportunity to chat with the 
teachers, sign up to volunteer, and grab your tickets to Party Book. Plus, there’s wine… and cheese. 
 
Halloween 
The celebration begins as Poppies, Johnnies, Rubies, and Bluebells trick-or-treat throughout the school for 
a special snack. We won’t be the guys that give apples on Halloween, but it won’t be candy corn either.  
Remember… balance.  
 
Piper Potluck  
Family recipes… family gathering. This celebration is held on the Friday before Thanksgiving Break, where 
Piper families come together to enjoy a variety of traditions. Stay tuned for details and sign-ups. 
 
PJs & Pizza 
Get ready for Winter Break by getting comfy in your pajamas and enjoying a gooey pizza for lunch.  
 
PJs & Pancakes 
Get ready for Spring Break! You cook. They eat. Everyone’s in their pjs… and everyone’s happy.  
 
PJs & Popsicles 
Get ready for Summer Break by heading to school in your pajamas and enjoying a cool, sweet treat. 
 
Kindergarten Celebration 
One of the sweetest days of the year. Sit back, relax, and reflect on this journey. He’s a big kid now. 
 
Parent Appreciation Week 
As the season of Mother’s and Father’s Days approach, we want each and every parent to feel 
appreciated. We know parenting doesn’t come without challenges and having special time with your 
preschooler is often hard to schedule. Instead of sending home the standard picture frame, we invite all 
parents to experience Piper first-hand, with their child as a guide.   
 
 

9.1 Fundraising 
Fundraising allows us to implement scholarships, retain our teachers, and enhance our school grounds. 
We don’t want to pester you all year, so we’ve made it simple by offering three ways to give. 
 
 



Party Book 
This has been a wonderful way to build community, while raising money at the same time. Information 
about our Party Book is shared at the beginning of each year and launched at Back to School Night. 
 
Piper Fund 
As we have consistently reached our goal of $1200 per family, The Piper Fund accounts for 80% of our 
efforts. We are humbled by our community and so grateful for your generosity.   
 
Annual Piper Fundraiser  
It’s our party, and you’re invited. Book a sitter and join us… this night is for you. Stay tuned for deets.  
 

10 Code of Conduct 
 
Piper Pride 
In an effort to set the best example for children, the following behaviors will not be tolerated by parents: 

• Whining 

• Hitting 

• Pushing 

• Biting 

• Spitting 

• Sand Throwing 

• Name Calling 

• Wedgies 

• Wet Willy 

• Gossiping 

• Speculating 

• Style Cramping 
 
While we understand that offensive language may occasionally slip out in the heat of the moment, we ask 
that you make sure that this does not occur in front of any Piper child or in the classroom. Should this 
happen, you will be asked to contribute $5.00 to the Piper Swear Jar. Those parents that fail to follow the 
Piper Code of Conduct will be sent to the office for discussion. We always use our words.  
 
In all seriousness, we are confident that your preschool years will be filled with fun, milestone moments, 
and happy tears, and we eagerly embark on this journey together. With that said, we recognize that 
concerns may arise. As we are protective of the Piper community, we strongly believe that positive 
resolution can be reached with direct communication and cooperation. All members of Piper Preschool 
should expect to be given the utmost respect and, in return, are expected to carry themselves with grace 
and integrity. Should we feel that your actions, behavior, or general beliefs are no longer in line with the 
Piper values, we will assist you in finding positive closure for your child, as enrollment will be 
discontinued.  
 
 

Conclusion 
Piper Preschool reserves the right to discontinue our offer for enrollment. We reserve the right to amend, 
delete, or alter any information at any time. This concludes the Parent Handbook.  


